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     本论文引用 JWD 相关的数据，包括代工营业额，人员比例，品检工资，
厦门 CPI，2005 年以来人民币升值，JWD 用电电费价格，JWD 订单产品毛利，
JWD 税前盈亏平衡点，JWD 逐年利润递减情形等，通过比较分析，揭示 JWD
经营逐渐陷入被动过程。 
     本论文为了研究的方便，假设 JWD 内部管理合理，运用相关理论分析
JWD 为什么会陷入经营困境，再用翁君奕教授的商业模式改善思路，结合
JWD 实际情况，尝试为 JWD 未来持续经营提供参考意见，得出结论是：长期
来看，代工企业需要拥有自身产品，进行销售，走出自主经营的道路。 






















Since the 2008 Financial Crisis，many outsourcing enterprises don’t operate well, 
JWD is the same as them. The paper studies the business models of a mall 
outsourcing plant named JWD.Traditional outsourcing should be a good start for an 
enterprise,but not be a good future.  
The basic theories for this paper include four parts. One is business models 
between microscopic and macroscopic, one is industrial transfer, one is smiling 
curve,the other one is population bonus.  
The paper quotes JWD’s operating data, including the annual outsoursing 
income,staff ratio, monthly salary of  inspectors, the yearly CPI at Xiamen, the 
RMB’s exchange rate,the yearly JWD’s electric power price，JWD’s product margin，
JWD’s break-even point. After Comparing and analysising these data，we can 
uderstand how JWD loses.  
Assuming JWD’s inside management is qualified，we discuss why JWD has loss 
by relevant theories, then give JWD some suggestions. We will suggest JWD adcance 
its business models to own itself’s products and to sale its products independently.  
Lots of Chinse outsourcing enterprises face the same problems as JWD.We also 
suggest them to learn more industrial experince, accumulate more wealth, obtain more 
market’s information. They must have their own products, sale their own products to 
direct consumers or direct distributors. They should have independent operation. 
Only in this way, outsourcing plants would survive forever and operate well. It 
will be uneasy, but have to. 
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第一章  绪论 
 1
第一章  绪论 
本论文通过探讨金威达加工厂（以下简称 JWD）商业模式改善，寻求
代工企业发展的未来之路，其结论和建议除给 JWD 自身应用之外，也可以































































































































此理论分析 JWD 现有商业模式，探索 JWD 新的商业模式，在 JWD 内部构造
界面和客户界面之间，探讨 JWD 价值主张、价值支撑和价值回报之间的

















































































第二章  相关理论回顾 
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后，商业模式就是如何赚钱: 1. 谁付你钱—客户；2. 给客户啥好处—价
值； 3. 如何让客户掏钱—营销； 4. 你如何将价值送达客户—渠道；5. 你
如何做—主要任务；6. 你缺少什么—资源； 7.谁能帮助你—合作伙伴；
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